

ADOPTED 2/9/16


Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2016-29-A
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF TOM FALLIN AS CHIEF OF THE ENGINEERING AND CONSTRUCTION MANAGEMENT DIVISION OF THE DEPARTMENT OF PUBLIC WORKS OF THE CITY OF JACKSONVILLE PURSUANT TO SECTION 32.202, ORDINANCE CODE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. 
The Council hereby confirms the Mayor’s appointment of Tom Fallin as Chief of the Engineering and Construction Management Division of the Department of Public Works of the City of Jacksonville pursuant to Section 32.202, Ordinance Code.  Attached hereto as Exhibit 1 is the curriculum vitae of Tom Fallin.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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Tom Fallin

1909 Solstice Court, St. Augustine, FL 32092 Phone: (904) 268-2884
E-mail: Thomas.Fallin@gmail.com

SKILL SETS
« Program Management — Develops and manages large infrastructure improvement programs.
e Financial Performance — Experienced in Programs from modest size to over $3Billion. -

WORK EXPERIENCE

City of Jacksonville (2014- Present) — Capital Improvements Program Manager
e Southbank Riverwalk. Responsible for timely project delivery of this $17M facility.
o Liberty Street Bridge. Responsible for power restoration of adjacent facilities.
o . Capital Improvement Program. Presented Engineering Division CIP Projects to CIP Scoring Committee.

England-Thims & Miller, Inc. (2001-2013) & Castle Engineering, LLC (2009- Present) - Principal

e Program Director for $90M Remediation Program. In concert with local, state, and federal agencies
developed a program of design-build contract vehicles that accomplished remediation efforts while
promoting local business opportunities and local labor hiring practices.

e  Program Manager for $64M Infrastructure Improvement Programs. Managed local drainage improvements
within existing neighborhoods while improving the water quality of local streams and the 5t. Johns River.

o  Project Manager for the Preservation Project Jacksonville. In collaboration with non-profit agencies, state
and local governments, established the nation’s largest park system.

United States Army (1981-2001) — Officer, Corps of Engineers

s Negotiated over $250M of new facility construction with the Government of Japan supporting the United
States initiative to release portions of Okinawa. Recognized by the Secretary of Defense for this program.

e Project Manager for over $3B Olmsted Lock and Dam project on the Chio River. Design effort resulted in
several new patents. Effective coordination with Congressional Representatives and staff.

o Managed treaty and water rights issues between the United States and Mexico, among the States of Texas,
New Mexico, and Colorado, and with Native American Indian Tribes in the Southwestern United States.

e Provided emergency response support with FEMA during the Cerro Grande Fire. Provided emergency
housing support to local residents while constructing an emergency dam to protect Los Alamos, NM.

Community Support
¢ Board Member and Past President for the Jacksonville Post, Society of American Military Engineers.
o Responsible for several annual fundraisers supporting Student Scholarships.
e Initiated and institutionalized collaboration with Wounded Warrior Project.
s  Helped build and grow a $500K Endowment Fund.
e Active Membership in Multiple Professional Societies (APWA, AWRA, AUSA).

EDUCATION
University of Florida, Masters of Engineering, 1390
Georgia Institute of Technology, Bachelors of Science, Industrial Engineering, 1981

PROFESSIONAL CERTIFICATION
Professional Engineer, Florida and Kentucky
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